Briefly

Al-Powered Interview Prep Assistant



The Problem

e Interviewers often enter meetings with little or no prep.

e Resumes are long and scattered, hard to scan quickly.

e |eads to generic questions, lost talent and a poor candidate
experience.

\ Impact — Wasted time, weaker interviews, inconsistent quality.



The Solution

Automated Interview Prep Pipeline

Form — Google Sheets — Make.com — Al — Slack

e Candidate submits details — stored in Sheets.
e Scenario triggers before interview, captures candidate’s resume.
e Al generates 5-point snapshot + 5 tailored questions.

e Interviewer gets Slack reminder with: candidate brief + 5 questions.



How it works

e Form — Sheets (candidate info collection)
e Trigger (new row added)
e Al Processing (summarize resume into snapshot + Qs)

e Slack Message (scheduled reminder at interview time)




Design Decisions

Kept it lightweight

Google Sheets + Forms chosen so recruiters/interviewers can use tools they already
know.

Trigger only on new entries

avoids reprocessing old candidates and keeps the flow clean.

Deliver in Slack

no new platform; prep arrives exactly where interviewers already coordinate.

Schedule with Slack API

precise message timing without relying on extra modules; scales as volume grows.

Embed resume link

one-click access to the full file if the interviewer needs more detail.




Expected Impact

e Saves 5-10 min prep time per interview.

e Faster prep + clearer debriefs reduce time-to-decision, accelerating
hiring cycles.

e Even if the interviewer is running late, they still enter the call with baseline
knowledge (current role, past companies, 2-3 highlights)

e Scales seamlessly as more candidates come in.



Next Steps

e Role-aware briefs - Tailor prep based not just on the resume, but also the
specific job description.

e Quick =/ F after each brief so the system learns what's most useful and to
adjust the system prompt for the Al .

e Product update: Extend this product into an Interview Debrief Engine.
— turn interview notes captured into structured insights - get strengths
and weaknesses of each candidate, give a total score, and compare.

Auto-generate a “candidate comparison” report for recruiters.



Thank ¥t

By: Manish M V



